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2019-2020 Events 



Attend key events that create brand awareness, prove 
our competitive differentiation to activate partners, 

customers and prospects building face-to-face 
relationships that deliver 30% of $1.5M revenue over the 

next 4 quarters. 



Who will lead the work?  

• Project management & 
logistics - Melissa  
• Email copy and 
deployment - Megan 
• Digital campaigns - 
Damien 
• Social copy and 
deployment - Vivi 
• Sales and Customer 
Success - Sales, CS teams  

Execution Plan 

People 
Key US Conferences:  

ERDI - 100% 
Superintendent 

ALAS- 100% 
Superintendents and 
Admins from Latino school 
districts 

EdSurge: 
• 7% Superintendent 
• 12% Principles  
• 27% Other District  
  Leaders  
• 20% Curr. Directors  
• 13% TOSA 

Q4 Conferences 
2:1 Customer/Prospect : 

First half - educational 

Second half - discussion 
and debate 

Topics to refine: 
• Who are the 
customers? 
• What’s the problem 
they don’t yet know they 
have or can’t yet solve? 
• What is the FROM/TO? 
• What’s the new 
“Thing”? 

Field Events  Measured 
Outcomes: 

ERDI   
Leads =5 
MQL =5 
Opps =6 
$50K Pipeline 
 

ALAS  
Leads = 35 
MQL’s =9  
Opps =6 
$45k Pipeline 
 
EdSurge  
Leads =40 
MQL’s =10 
Opps =6 
$45k Pipeline 
 
 

Email sequences - 
pre/post-events  

Pre-event calls, 
emails to prospects 
and opportunities  

Post-event 
follow-up, 
surveys/questionnai
res  

Process  



Key Conferences 



ERDI 
Education research & 
Development Institute  

Strategic Importance: This event will 
support strong start in Q4 with immediate 
opportunities for sales

Dates: September 27th-29th 

Location: Chicago, IL 

Kiddom Attendees: Sandra & 
Ahsan 
Presence/Opportunity:  Panel 
discussion/presentation with a preselected 
List of attendees  

Expected Outcome: 6 opps 

 

Audience:
Superintendents 

Rick Robins (Chair)
Educator
Juab District
Karen Cloninger
Assistant Superintendent of 
Teaching/Learning

East Valley School District 
#361
Jake Henry 
Chief Academic Officer
Orange County Schools
 

Matt Larson
Associate Superintendent for 
Instruction
Lincoln Public Schools
Mark LeNoir
Assistant Superintendent
Val Verde USD

 

https://docs.google.com/presentation/d/16sy8jAtaNMhcc_YlVRrMOmnlhjGi6IxtAJb_aEIGLM0/edit#slide=id.g5dc9ca3d67_0_0


ALAS 
Association of Latino Admin & 
Superintendents  

Strategic Importance: This event will 
support is an important location with 
proximity to the 9th largest school district 
in the US, offering immediate 
opportunities for sales

When:  October 16th-19th

Location: Orlando, FL 

Attendance: 500

Kiddom Attendees: Sandra, 
Melissa & Carina Hernandez 

Expected outcome: 6 Opps

 

Why ALAS?
Ignite talk! 
Includes 20 slides timed to 15 seconds each, a 
total time of 5 minutes.

Customer speaker: Carina Hernandez - San 
Diego, CA | King Chavez Art Academy   

Audience:
Superintendents and Admins from Latino school 

districts 

https://docs.google.com/presentation/d/10Q-jFGk_7t1QzNbItVWXg-0gSZ6x2B4Y0aPy0r573aE/edit#slide=id.g5dc9ca3d67_0_0


EdSurge Fusion 
EdSurge delivers insights and connects those 
exploring how technology can support equitable 
opportunities for all learners.  
Strategic Importance:  high-level of 
top leadership that we can engage 1:1. 
Location to office and number of local 
opportunities

When:  November 4th-6th 

Where: Burlingame, CA 

Attendance: 500

Kiddom Attendees: Sandra, 
Melissa, Abbas & guess 

Expected Outcome: 10 Opps

 

Why EdSurge Fusion?

Unique, Engagement Approach: 
Speed dating style with Three  
20min roundtable discussion   

with 4-8 folks.  

“Birds of a Feather” topic table to 
further discuss pain points and engage 

directly with audience 

Audience:
7% Superintendent I 12% Principles I 27% Other 

District Leaders  I 20% Curriculum Directors I 13% 
TOSA 

https://docs.google.com/presentation/d/1p2FGtrSyfjvFAgoQ7SfmuKLpjamK95RuIYyce111gtU/edit#slide=id.g5dc9ca3d67_0_0


Other Conferences 



2020 Conferences 
Kiddon Events Google Doc.  

FETC- 10K Attendees  
29% Educators
36% Admins
35% IT Leaders

12 Opps =$90K Pipeline 
 

ISTE-  25K Attendees  
International Society for Technology in 
Education 
55% Recommend Research/TOSA
23% Decision Maker 
5% Purchasers 

10 Opps =$75K Pipeline  
  
 
AASA- 3K Attendees 
71% Superintendents   

6 Opps =$45K Pipeline 
 
 
 
 

TCEA- 8K Attendees  
90% of attendees indicate they have 
the final say or their input is highly 
influential in the decision process in 
buying products and services

10 Opps =$75K Pipeline 

CUE- 5K Attendees  
69% Educators 
19.4% Admin
12% TOSA

7 Opps =$52,500 
Pipeline

 
RTM- 10 Meeting 
Scheduled  

8 Opps =$60K  

https://docs.google.com/spreadsheets/d/1zvZse2BRF85Uw3ErCRYJJpKkrPkj2WZBT_SC4j4j5A0/edit#gid=1883654159


Adopt-a-School 
Kiddom Adopt a School Program 
Providing Academy for FREE!

Offering free services allows us to differentiate ourselves from competitors, 
rapidly build a user base and create a community that can grow organically.

GIVING
BACK

Word of 
Mouth

Users



OPPS Q4 2019 
● ERDI- 3 Opps =$30K Pipeline 
● EdSurge Fusion- 6 Opps =$45k Pipeline 
● ALAS- 1 Opps =$7,500K Pipeline  

Total Q4 Pipeline = $82,500 
 

OPPS Q1 2020  
● ERDI I- 6 Opps =$30K Pipeline 
● ERDI II- 6 Opps =$30K Pipeline  
● CoSN- 4 Opps =$30K Pipeline 
● AASA- 6 Opps =$45K Pipeline 
● RTM- 8 Opps =$60K 

Total Q1 Pipeline = $187K 
 

 

OPPS Q2 2020 
● ISTE- 10 Opps =$75K Pipeline 
Total Q2 Pipeline =$75K 
 
Micro Events (x2) 2 Opps (each) $30K Pipeline  
 
 

Total Investment =$103K 
Q4-Q2 Pipeline =$382,500 

 
Use spreadsheet tabs titles to outline 
structure, timing and responsibilities. 

 
 

Goals, Expectation Summary 
Kiddon Events Google Doc.  

https://docs.google.com/spreadsheets/d/1EG8xJgOREtOxVtNr4Y_pGfbBce7Y8HNa5w0SfZkEo7w/edit#gid=275098770
https://docs.google.com/spreadsheets/d/1zvZse2BRF85Uw3ErCRYJJpKkrPkj2WZBT_SC4j4j5A0/edit#gid=1883654159


Thank You 



Kiddom Micro Field Events 

High touch, intimate breakfast, lunch 
 
Time: <3 hours hours duration 
Locations: SF & NYC 
Cadence: Quarterly - Breakfast/Lunch 
In partnership with Customer Success  
 
Format: 2:1 customers/prospects  
 
Strategic Approach:  
2 customers with good stories delivered to active prospects in 
pipeline to move to closed/won 



Virtual User Conference 

Strategic Approach: Engage Kiddom users with 
keynote speaker, influencer teacher and admin 
peers to drive retention, referrals and opportunities 
 
Attendee Goal: 200 each 
Event Length: 5-6 hours 
Type: Live Online 
 
Attendees: Teachers, Admins prospects and  
opportunities 
 
Format: Panel discussion with Q&A, Keynote 
address by OUR speakers, Top EDU Speakers, PD 
training for credit 
 
 



Q1 Conferences (TBD) 
Kiddon Events Google Doc.  

AASA- 3K Attendees 
71% Superintendents   

6 Opps =$45K Pipeline 
 

RTM- 10 Meeting 
Scheduled  

8 Opps =$60K Pipeline

ERDI I- Panel Discussion 
(6 folks) 
Superintendents / Assit. Sups  

6 Opps =$45K Pipeline 
 

CoSN- 1K Attendees 
Chief Technology Officers, 
Instructional Technology Directors,
Superintendents   

3 Opps =$22K Pipeline 
 

ERDI II- Panel Discussion 
(6 folks) 
Superintendents / Assit. Sups   

6 Opps =$45K Pipeline 
 

https://docs.google.com/spreadsheets/d/1zvZse2BRF85Uw3ErCRYJJpKkrPkj2WZBT_SC4j4j5A0/edit#gid=1883654159


Q2 Conferences 



Additional Events 



Outcomes 



Competitor Event/Website Examples 



Event Types for Q4  

● Teaching and Learning
● Specialty Community
● Business Focused

Add events we chose here 
with locations and dates



Atlas Rubicon (*ManageBac)

Listing of workshops, 
summits, ‘leadership 
institutes

*ManageBac acquired Atlas Oct. 2018

https://www.onatlas.com/events/


Schoology

https://www.schoology.com/events


Top Strategic Events PLUS Brand Awareness -Q2 

Event Event 
Engagement Date(s) Location Audience Number of 

Attendees
App or 

Attendee List
Participation

Cost

ISTE
Booth
10x20 6/28-7/1 Anaheim, CA

55% Recommend Research/TOSA
23% Decision Maker

5% Purchasers 25K $25,000.00

BPLC
Exhibiting & 

Possibly Present 4/2-4/4 Providence, RI
54% Educators

18% Admin 1K $5,000.00

NNPC Exhibiting 7/7-7/9
National 

Harbor, MD

78% are principals/assistant principals
32% are new in the position (1–4 years)

23% are experienced school leaders (5–9 
years)

45% are senior leaders (10+ years) 2500 $3,000.00

NCSC Exhibiting 6/21-6/24 Orlando, FL

14% Educators
22% Admins

39% School Leaders
14% Board Members 4500 $4,000.00

Total: $25,000.00

https://conference.iste.org/2020/
https://blendedlearningconference.com/
http://www.principalsconference.org/
https://ncsc.publiccharters.org/


Event Event Engagement Date(s) Location Audience Number of 
Attendees

Participati
on

Cost

TASA Booth/ Session 1/26-1/29 Texas 88% Educators I 12% Superintendents 6K $8,000.00

AASA
Exhibiting & 

Presentation! 2/12 - 2/14 San Diego, CA 71% Superintendents 3K $2,850.00

TCEA Exhibiting 2/3-2/7 Austin, TX 8K $8,000.00

CUE
Exhibiting & 

Presentation! 3/19-3/21 Palm Springs, CA
69% Educators I 19.4% Admin I 12% 

TOSA 5K $4,500.00

Learning 
Solutions

Exhibiting & 
Presentation! 3/26-3/28 Orlando, FL $7,000.00

RTM
Round Table 
Discussion 3/1-3/3 Los Angeles, CA Decision Makers $19,000.00

Total: $33,350.00

Top Strategic Events Only - Q1  

https://www.tasanet.org/midwinter
http://nce.aasa.org/schedule/
https://convention.tcea.org/exhibitors/
https://cue.org/spring/
https://www.elearningguild.com/content/6010/learning-solutions-2020-conference--expo--home/
https://www.elearningguild.com/content/6010/learning-solutions-2020-conference--expo--home/
https://rtmeducationcongress.com/spring/


Q1 Conferences (TBD) 
Kiddon Events Google Doc.  

FETC- 10K Attendees  
29% Educators
36% Admins
35% IT Leaders

12 Opps =$90K Pipeline 
 

ISTE-  25K Attendees  
International Society for Technology in 
Education 
55% Recommend Research/TOSA
23% Decision Maker 
5% Purchasers 

10 Opps =$75K Pipeline  
  
 
AASA- 3K Attendees 
71% Superintendents   

6 Opps =$45K Pipeline 
 
 
 
 

TCEA- 8K Attendees  
90% of attendees indicate they have 
the final say or their input is highly 
influential in the decision process in 
buying products and services

10 Opps =$75K Pipeline 

CUE- 5K Attendees  
69% Educators 
19.4% Admin
12% TOSA

7 Opps =$52,500 
Pipeline

 
RTM- 10 Meeting 
Scheduled  

8 Opps =$60K  

https://docs.google.com/spreadsheets/d/1zvZse2BRF85Uw3ErCRYJJpKkrPkj2WZBT_SC4j4j5A0/edit#gid=1883654159


ISTE-  25K Attendees  
International Society for Technology in Education 
55% Recommend Research/TOSA
23% Decision Maker 
5% Purchasers 
● 10 Opps =$75K Pipeline 

 
NNPC- 2500 Attendees  
78% are principals/assistant principals
32% are new in the position (1–4 years)
23% are experienced school leaders (5–9 years)
45% are senior leaders (10+ years)
● 3 Opps =$22,500 Pipeline
 
 
 
 
 

Q2 Conferences 
Kiddon Events Google Doc.  

https://docs.google.com/spreadsheets/d/1zvZse2BRF85Uw3ErCRYJJpKkrPkj2WZBT_SC4j4j5A0/edit#gid=1883654159


Goals, Expectation Summary 
Kiddon Events Google Doc.  

OPPS Q4 2019 
● ERDI- 3 Opps =$30K Pipeline 
● EdSurge Fusion- 6 Opps =$45k Pipeline 
● ALAS- 6 Opps =$45K Pipeline  

Total Q4 Pipeline = $120K 
 

OPPS Q1 2020 
● FETC- 12 Opps =$90K Pipeline  
● TASA- 10 Opps =$75K Pipeline 
● AASA- 6 Opps =$45K Pipeline 
● TCEA- 10 Opps =$75K Pipeline 
● CUE- 7 Opps =$52,500 Pipeline 
● Learnings and Solutions- 5 Opps =$37,500 

Pipeline 
● RTM- 8 Opps =$60K 

Total Q1 Pipeline = $435K 
 

 

OPPS Q2 2020 
● ISTE- 10 Opps =$75K Pipeline 
● NNPC- 3 Opps =$22,500 Pipeline 
Total Q2 Pipeline =$98K 
 
 

Total Investment =$138K 
Q4-Q2 Pipeline =$653K 

 
Use spreadsheet tabs titles to outline 
structure, timing and responsibilities.

https://docs.google.com/spreadsheets/d/1zvZse2BRF85Uw3ErCRYJJpKkrPkj2WZBT_SC4j4j5A0/edit#gid=1883654159
https://docs.google.com/spreadsheets/d/1EG8xJgOREtOxVtNr4Y_pGfbBce7Y8HNa5w0SfZkEo7w/edit#gid=275098770

