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WELCOME 02

Today's agenda

C 0
01 People New hires + guest speaker
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02 Business Leadership + engagement
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[ 04 Conversation Open Q&A }
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PEOPLE

Welcome to the team!
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Avery Tuttle Jordan Cushmen
ML Platform Engineer Data Product Manager
Model serving + Seattle Analytics « New York
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Morgan Silva

Applied Scientist
GenAl - Remote
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Dr. Salgir\ Rao
PRINCIPAL ENGI E}R /r \TE?TOR SYSTEMS LAB
FROM PROTOTYPE
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\I Evaluation, observability, and systems people can trust.
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BUSINESS UPDATE 05

Paul’s Corner

FOCUS - Prioritize the shared feature store and trusted metrics layer.

DELIVERY - Move the customer insights pilot into controlled production.

OPERATING MODEL - Start monthly Al risk reviews with Security + Legal.

Monday shift: clearer owners, fewer pilots, tighter production gates.
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TEAM HEALTH 06

Engagement survey results

82%

88

Participation +g pts Purpose +4 pts
Top themes
What's working Needs attention Next step

Mission clarity « peer supp Focus - decision speed Two a




AGENTIC DEVELOPMENT

Al Tool Watch: Codex

CODEX

A command center for agents

WHY NOW Parallel agents + long-running tasks

Automate issue triage and

TRY THIS release briefs

Permissions, review gates,

WATCH FOR i
8 traceability

O®O

@ Source: OpenAl « Introducing the Codex app ¢ Feb 2026
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AGENT PLATFORM

Al Tool Watch: Gemini Enterprise

BUILD — SCALE -
GOVERN

One platform for enterprise agents
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Agent Studio Low-code creation

ADK Code-first orchestration

‘ A2A + MCP Open interogerability
@ Governance Identity, audit, oversight

@ Source: Google Cloud * Gemini Enterprise Agent Platform « Apr 2026
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AGENTIC DATA WORKFLOWS

Al Tool Watch: Data Agent Kit

DISCOVER TRANSFORM VALIDATE PUBLISH
Catalog + metadata Pipelines + SQL

L]

Bring governed
data skills into the
tools practitioners B
already use.

ACTION

Models + apps
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@ Pilot: discover — transform - validate — publish @ : P ) —
SE;scIable A - -

WHERE ...

@ Source: Google Cloud « Data Agent Kit « May 2026
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