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WELCOME

Today’s agenda
02

DATA & AI • MONTHLY ALL-HANDS

01 People New hires + guest speaker

02 Business Leadership + engagement

03 Technology Three tools shaping AI

04 Conversation Open Q&A



Welcome!

Glad 
You’re here

Let’s 
build

Hello!



PEOPLE

Welcome to the team!
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Avery Tuttle
ML Platform Engineer
Model serving • Seattle

Jordan Cushmen 
Data Product Manager
Analytics • New York

Morgan Silva
Applied Scientist
GenAI • Remote
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Evaluation, observability, and systems people can trust.

Dr. Samir Rao
PRINCIPAL ENGINEER  /  VECTOR SYSTEMS LAB

FROM PROTOTYPE
TO PRODUCTION

Guest Speaker





BUSINESS UPDATE

Paul’s Corner 
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FOCUS – Prioritize the shared feature store and trusted metrics layer.

OPERATING MODEL – Start monthly AI risk reviews with Security + Legal.

Monday shift: clearer owners, fewer pilots, tighter production gates.

DELIVERY – Move the customer insights pilot into controlled production.



TEAM HEALTH

Engagement survey results
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82%
Participation +9 pts

76
Engagement −2 pts

88
Purpose +4 pts

Top themes

What’s working

Mission clarity • peer support

Needs attention

Focus • decision speed

Next step

Two action owners per theme
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AI Tool Watch: Codex 



AGENT PLATFORM

AI tool watch: Gemini Enterprise
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02
BUILD → SCALE → 
GOVERN

One platform for enterprise agents

Agent Studio Low-code creation

ADK Code-first orchestration

A2A + MCP Open interoperability

Governance Identity, audit, oversight

Source: Google Cloud • Gemini Enterprise Agent Platform • Apr 2026

AI Tool Watch: Gemini Enterprise 



AGENTIC DATA WORKFLOWS

AI tool watch: Data Agent Kit
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03
Bring governed data skills into the 
tools practitioners already use.
Pilot: discover → transform → validate → publish

DISCOVER

Catalog + metadata

TRANSFORM

Pipelines + SQL

ACTION

Models + apps

Source: Google Cloud • Data Agent Kit • May 2026

AI Tool Watch: Data Agent Kit 
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